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 Conservation planning process

 Conservation plan funds are made available

 Conservation plan funds are paid

 How and why conservation practices get certified

Purpose of Presentation
To better understand how …
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29 Years

> 7,400 Easements

Why is This Important?
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Why is This Important?
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Numbers ?
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183

Number of BWSR Perpetual Conservation 

Easements Recorded in 2013
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251
Number of Conservation Practice 

Reimbursement Payment Requests 

(Vouchers) 

that BWSR processed in 2013
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$1.5 Million

Total Amount of RIM Practice 

Payments made in 2013

(Does Not Includes Payments from 
WRP and Others)
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35

Number of Wetland Restoration Construction 

Projects Completed – Certified in 2013
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$2,025,000
Total Cost of Wetland Restoration 

Construction in 2013

(Includes Payments from WRP and Others)
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65

Number of Practice Implementation Request 

Forms (PIRFs) Processed by BWSR (Dave) 

in 2013
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It is Important that SWCD’s and Others 

Working to Implement our Easement 

Programs are Trained and Fully Understand 

Program Policies, Processes, and Procedures
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Overview of Conservation 

Planning - Practices
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Overview of Conservation 

Planning - Practices
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Reimbursable

vs.

Non-Reimbursable Practices 
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Conservation Plan Development

Acquisition Practice Implementation Management

Application 

Approved

Agreement 

Signed

Easement 

Conveyed

Conservation 

Plan Developed

First Practice 

Payment Made

All Practices Installed 

and Certified

Repair, Reseeding, Etc., 

(If  Necessary)
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Conservation Plan Development

 Follow Program Policies and Guidelines

 Drives Available Practice Funding – Get it Right

 Keep it Simple

 (Minimize Number of Practice Areas When Possible)
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Conservation Plan Development

Examples
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Example 1

Restorable 

Wetland

Restorable 

Wetland

Restorable 

Wetland

Cropland

Cropland

Existing Creek 

and  Buffer
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Example 1
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Example 1

a. To Be Established 1-5

b. Already Established 6,7

RR-8 3-5

RR-14 8Existing Watercourse/Ditch

Wetland Restoration

PRACTICE CODE & SUBCODE PRACTICE AREA(s)

RR-2 Native Grasses
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Cropland

Restorable 

Wetlands

Prior Restored Uplands 

and Wetlands

Existing  

Wetland

Example 2
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Example 2
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Example 2
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Example 2

Note
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Funding and Making Conservation 

Practice Payments

A Behind the Scenes Look at How it 
Really Works
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RIM ID Acres Easement $ Practice $

06-01-02-01 20.0 $20,000.00 $2,400

40-03-02-01 25.0 $50,000.00 $600

75-10-02-01 150.0 $100,000.00 $15,000
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RIM ID Acres Easement $ Practice $

06-01-02-01 20.0 $20,000.00 $2,400

40-03-02-01 25.0 $50,000.00 $600

75-10-02-01 150.0 $100,000.00 $15,000

$200,000
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06-01-02-01 06-02-02-01

Ease. 

Payment

Ease. 

Payment

Practice 

PaymentEase. 

Payment

06-01-02-01 06-02-02-01

Practice $ Pool

Practice 

Payment Ease. 

Payment

Practice 

PaymentEase. 

Payment

Practice 

Payment
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Acquisition Practice Implementation Management

Application 

Approved

Agreement 

Signed

Easement 

Conveyed

Conservation 

Plan Developed

First Practice 

Payment Made

All Practices Installed 

and Certified

Repair, Reseeding, Etc., 

(If  Necessary)

Preparing Seeding, Planting, 

& Construction Plans

Preparing Seeding, Planting, and 

Construction Plans
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Seeding and Planting Plans 

Things to Consider

 Site Preparation

 Seed Mixes

 Establishment Actions
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 Site Preparation

Seeding and Planting Plans 

Things to Consider

http://mississippinativeplants.files.wordpress.com/2013/01/new-arbo-prairie-6.jpg
http://mississippinativeplants.files.wordpress.com/2013/01/new-arbo-prairie-6.jpg
http://2.bp.blogspot.com/-FwgvXS51sT8/TcavXTnmftI/AAAAAAAAACM/6HDFdCszPWQ/s1600/Disking.JPG
http://2.bp.blogspot.com/-FwgvXS51sT8/TcavXTnmftI/AAAAAAAAACM/6HDFdCszPWQ/s1600/Disking.JPG
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 Seed Mixes

Seeding and Planting Plans 

Things to Consider
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Proposed Vegetation: What’s Acceptable?
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 Practice Standards

 NRCS Mixes

 BWSR Mixes

 Custom Mixes

 Etc.

Seeding and Planting Plans 

Things to Consider
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 Establishment Actions

Seeding and Planting Plans 

Things to Consider
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Assessing Existing Vegetation: 

What’s Acceptable?

Seeding and Planting Plans 

Things to Consider
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Construction Plans 

Things to Consider
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Construction Plans 

Things to Consider

 Practice Standards

 Engineer Signature or 
TAA
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Revising Conservation Plans

 Practice Area and/or 
Practice Acreage 
Change
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Revision Request 

Form

Practice Implementation/  

Amendment Request Form

?
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Acquisition Practice Implementation Management

Application 

Approved

Agreement 

Signed

Easement 

Conveyed

Conservation 

Plan Developed

First Practice 

Payment Made

All Practices Installed 

and Certified

Repair, Reseeding, Etc., 

(If  Necessary)

Revision Request Form Practice Implementation/ 

Amendment Request Form

Revising Conservation Plans
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Revision Request 

Form
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Practice 

Implementation/  

Amendment Request 

Form
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Revising Conservation Plans

 What if Estimated 
Costs Exceed Practice 
Maximum Rates?
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Requesting Practice 

Reimbursement Payments

&

Practice Certification
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Acquisition Practice Implementation Management

Application 

Approved

Agreement 

Signed

Easement 

Conveyed

Conservation 

Plan Developed

First Practice 

Payment Made

All Practices Installed 

and Certified

Repair, Reseeding, Etc., 

(If  Necessary)

Practice Implementation 

Period
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Cost-Share Voucher and 

Practice Certification Form

Dual Purpose Form
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Requesting Practice 

Reimbursement Payments

&

Practice Certification

(RR-8 Wetland Restoration)
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RR-8 Wetland Restoration

• Engineering Practice
• Cost per Acre ??
• Program Rates ??
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(RR-8 Wetland Restoration) 

 Cost Estimate - Bids

 Final Measurements / Quantities

 Payment Verification / Practice Certification

 Payment

 Payment – Group Projects
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Engineering Practices – (RR-8) 

 Cost Estimate - Bids
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Engineering Practices – (RR-8) 

 Final Measurements / Quantities
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Engineering Practices – (RR-8) 

 Payment Verification / 
Practice Certification

 P.E. or TAA
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Engineering Practices – (RR-8) 

 Payment
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Engineering Practices – (RR-8) 

 Payment –
Group Projects

? 

One 

Invoice
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Example 3

Cropland

Restorable 

Wetlands

Prior Restored Uplands 

and Wetlands

Existing  

Wetland

Outlet
$

$

$

Tile Block 

Tile Block 

Easement A

Easement B
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Engineering Practices – (RR-8) 

 Payment –
Group Projects
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Questions?
Copy of Presentation and Handouts 

Will be on Academy Website


